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Summary

In my writing courses, I always preach the importance of the writing process in which students

should prewrite, draft, proofread, and revise their work before submitting it for grading. It is rare

that students’ quickly written essays are their best work. Also, often, students have not written

many essays, and they are unsure if they are even on the right track. The issue with asking

students to write a draft before turning in their final essay is time. With 120 plus students, it is

hard to grade essays twice, and many of the students never look at the feedback for their drafts,

so I have come up with a few methods that make it easier for both myself and the students to

engage in the writing process.

Description

In Fundamentals of Language, students start out by learning how to form a complete paragraph.

After understanding the basics of paragraph structure, I discuss the writing process, which

includes outlining, drafting, proofreading, and revisising. Because these are shorter writing

assignments, I have more time to grade the writing in full. In this case, I take a class period and

have students sign up for individual conference times to meet with me about their “first” draft.

These conferences are usually ten-minute intervals in which students meet me in my office or

Zoom from their location. I share the screen with them, and together, we read through the essay,

and I leave comments that remain on the document for reference. We discuss proper formatting,

structure, organization, content, and grammar. I often make these drafts a mandatory grade

because it is only ten minutes of their time, and I am able to see all of them and read their work

within a reasonable amount of time. On the following Sunday, the students should be turning in

their final, revised draft. In the case of longer writing assignments, like full essays, and more



advanced courses, like Comp. I and Comp. II, time becomes an issue. I plan to use at least two

class periods per essay assignment in these cases. The time intervals range between five and ten

minutes, and usually the draft times are optional. This is because, first, not everyone will read the

feedback and take advantage of the academic edge the “pre-grading” exercise will provide, so it

does not waste my efforts or impede on the short amount of time in which other students could

be meeting with me. Also, I want students to hold themselves accountable and want to take

advantage of the drafts. This is another reason these drafts are optional. It also gives me a chance

to show students statistics of those who came to a draft conference and those who did not in

correlation to the grades received. Ultimately, though, giving students the option is the only

feasible way to have the time to meet with those who are willing to discuss their first drafts.

I also offer to read drafts of assignments from other classes. I want my students to know that I do

not just care about how they do in my class but how they can implement the drafting strategy in

their other courses. I want them to trust that I will be kind and open in giving them feedback.

This does often take extra time I do not always have, but part of my job is teaching them lifelong

skills and showing them how those skills are applicable. I still read drafts from students who I

have not had in my courses in several semesters. This makes me feel that they understand the

importance of the process, that they are willing to go above and beyond if I am willing to help

them. I feel I owe them that if they are willing to take that kind of initiative.

Impact

The draft conferences had a positive impact on student success. Students tend to write better

essays when they slow down the process and spend more time on organization of their ideas. I



can help them with this by adding this extra step in the process. Students have told me that they

are more confident in turning in their final drafts after I have helped them with their revision.

They have made numerous statements on my students evaluations that alluded to the feedback

they receive being helpful. I have also polled students and received positive feedback.

Innovation

I would not think that implementing draft conferences into an English course would be

incredibly innovative, but I am always surprised when students tell me they never got the

opportunity to fix mistakes on assignments in other courses or when they were in high school. I

also know that not every class implements drafting because students come to me from other

classes because their teacher in that class does not implement draft conferences.

Sustainability/Adaptability

Draft conferences are a sustainable practice and one I intend to implement every semester. After

the college transitioned to multimodal learning, I did have to adapt the practice because students

were not forced to come to the live sessions. This is one reason the meetings are often optional.

If they want feedback, they can find a way to meet. I also allow students to send me drafts

through email, and I leave comments; however, I do stress that the student loses the advantage of

understanding tone and asking live questions if they simply email the draft. Still, this practice is

adaptable and sustainable for any mode of learning.

Supportive Examples and Evidence



Multiple studies have shown that engaging in the writing process with students is beneficial. It

gives the students a chance to interact with the instructor in a one-on-one setting. According to

research, “It is critical that writing instruction is informed by assessment systems that consider

not just the product of writing, but also the process of writing” (Daffern, Mackenzie, pg. 2). By

being part of the student’s process of writing, I am able to see how they “think” through the

assignment. Not only do researchers support the idea of the drafting process, I polled my

students from my Fall 2021 Comp. I course for feedback on the draft process. The results are as

follows:



The questions and responses (for clarity) were as follows:

● When asked if students felt the individual draft conferences were helpful, out of 22

students, 90.9% of students agreed the conferences were helpful.

● When asked if students felt more confident in turning in their essay after meeting with

me, out of 22 students, 95.5% of students agreed they felt more confident in their work.

● When asked if the drafts were made optional rather than mandatory, out of 22 students,

95.5% of students said they would still attend the conferences, even if they were not

mandatory.
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Conclusion

The writing process is crucial. Through years of assessment, I understand where my

students tend to struggle most. They try to write full essays too quickly, and they lose

sight of their purpose for writing. By adding these additional conferences, my data and

research proves that students do better on their writing assignments when they at least

have the option to essentially have their work graded in a one-on-one setting before they

submit their work. I have had overall positive feedback and better results since I have

implemented draft conferences into my work.


