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I. Summary: According to a journal release in January 2022 from nursejournal.org (see 
article provided), the # 1 most common error made by new nurses is that of 
medication errors. This was found to be related to the “lack of mindfulness” as well 
as nerves and pressure the novice role brings. It’s imperative for nurse educators to 
do everything we can to prevent these errors. Simulation provides an avenue to do 
this safely, so I incorporated a “TIME OUT” tool to use when students administer 
medications, therein creating increased mindfulness that ultimately prevented 
errors. 

 
II. Description: Each course in our Associate Degree Nursing Program has incorporated 

a simulation experience for students. With medication administration being a task 
all nurses face in their career, as well as the prevalence of medication errors, it was 
decided each simulation experience would have medication administration included 
for students to get plenty of exposure and practice.  

 
With these experiences it was identified that whether pills, injections or intravenous 
medications, students were not administering the medications safely (see Spring 
2021 assessment data results provided for Psychiatric Nursing & Advanced Medical 
Surgical Nursing 1, listed on back page highlighted in yellow as “actions” or “safety”. 
Also highlighted in green is my statement related to my plan of incorporating the 
“TIME OUT” tool into future simulations). As the simulation facilitator, I would step 
into the simulation room with the “TIME OUT” sign in hand. I would verbalize….Let’s 
STOP and take a TIME OUT for patient safety. The “TIME OUT” tool required the 
students to actually STOP what they were doing and become mindful of what they 
were doing and ask themselves, have I checked everything I'm supposed to check 
and am I following all the safety steps? Once the students did this, they were 
allowed to proceed with their actions if it was safe to do so.  

 
III. Impact: The impact thus far has been amazing. I have used the “TIME OUT” sign for 

2 full semesters in 3 different simulations. When the “TIME OUT” sign was used, 
100% of the time the students were able to think through their actions and stop the 
action before it occurred, which would have resulted in an error and possible harm 
to the patient (see Fall 2021 assessment results for Fundamentals of Nursing, listed 
on back page highlighted in green). 
  
Feedback from the students has been positive. They have stated that it was very 
helpful to make them mindful of safety and mentally made them STOP and think 
about their actions before taking them. To further evaluate the impact, I plan to 
incorporate specifics questions about the use of the “TIME OUT “sign into the 
evaluation of simulation. 
 
In the long term, the impact will likely never be known, however our nursing 
students often come back and tell us that they remember something specific we 
taught them that they never forgot and utilize in their current job as a nurse. This 



will very likely carry that impact for them to STOP and take a “TIME OUT” in the real 
world when providing care for their patients. Let’s face it, this could be so impactful 
that it could keep them from ending up like RaDonda Vaught (see article provided), 
who not only lost her license as a registered nurse, but was recently convicted of 
neglect and negligent homicide for causing the death of her patient resulting from a 
medication error.   
 

IV. Innovation: It is extremely difficult to get much more innovative than the use of the 
high fidelity mannequins in our simulation lab. I do however feel that some of the 
simplest tools students remember the most. I do feel this “TIME OUT” tool is 
innovative from the standpoint of its design. In the shape of a STOP sign (please see 
image provided) that says “TIME OUT on it. I also feel it is innovative related to the 
aspect of increasing mindfulness in students when administering medications, as it 
makes them STOP and think before acting and does so with the use of voice by 
stating it but also gives them a visual.  
  

V. Sustainability/Adaptability: This project is very easy to sustain. Currently I am the 
only one doing simulation with nursing students. In the event that I am out, this is 
very easy to explain and them be able to understand its use and purpose. It costs 
almost nothing in that it only takes a few sheets of colored prints and if wanted 
(which I have not done yet but plan to do so) having it laminated for durability and 
cleaning purposes. It is one of the easiest visual things I can do to make students 
STOP and take a “TIME OUT” to think before they act. The use of this tool is easily 
adaptable throughout all the simulations in nursing to not only use with medication 
administration but also with chest tube safety, fetal monitoring and suicide 
prevention. Anything that makes them STOP and take a “TIME OUT” will improve 
patient safety. 

 


